KEY LEADER
2006 LEARNING OBJECTIVES

AT THE END OF THE WEEKEND, THE PARTICIPANT WILL BE ABLE TO:

SERVICE LEADERSHIP

e Explain the definition of Service Leadership

¢ |dentify personal and organizational behaviors of Service leadership
e Explain the definition of a Key Leader

PERSONAL INTEGRITY

e Explain and identify personal values

¢ |dentify personal and organizational leadership competencies for improvement

¢ |dentify examples of personal integrity and learn how to correct gaps of personal
integrity

PERSONAL GROWTH

e Demonstrate effective communication skills

Assess personality style

Identify ways to modify your leadership style to be effective with all personality styles
Discuss elements of taking risks and explain why people choose to take them
Analyze focus on valuing people and developing friendships as well as personal

and organizational relationships

e Recognize the importance of turning failures into positive experiences

RESPECT

e Define and apply the concept of respect to organizational development and
personal behavior

e Explain what mutual purpose is and how it applies to decision-making

e |dentify elements of decision-making competency and use of good judgment

BUILDING COMMUNITY

e Define community

e List the reasons why it is important to “build a community”
e List the components of an ideal community

PURSUIT OF EXCELLENCE

e Synthesize values, personal growth and organizational development into a
personal action plan

e |dentify excellence in yourself and others
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